Based in Science and Driving Action for
Resilient Communities
March 2014

Presidential Policy Directive - 8
 Presidential Policy Directive 8:
National Preparedness (March 2011)
Building and Sustaining Preparedness
“The Secretary of Homeland Security shall coordinate a
comprehensive campaign to build and sustain national preparedness,
including public outreach and community-based and private-sector
programs to enhance national resilience, the provision of Federal financial
assistance, preparedness efforts by the Federal Government, and national

research and development efforts.”
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Goals of America’s PrepareAthon!
Increase the number of individuals who:
 Understand which disasters could happen
in their community
 Know what to do to be safe and mitigate
damage
 Take action to increase their preparedness,
and
 Participate in community resilience planning

Research-Based Design:
 Preparedness In America Report, Sept 2013: www.ready.gov/prepare
 More Americans want to prepare than are preparing
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Research-Based Approach
 Messaging is more effective when trusted community
members deliver information
 Experiential learning makes real change possible
 Promotes peer-to-peer discussions within and across
community networks

 Coordinates with existing campaigns (e.g., The Great
ShakeOut and local campaigns)
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Working Together

 The Ready Campaign established four universal building
blocks of preparedness – Be Informed, Make a Plan,
Build a Kit, and Get Involved.
 America’s PrepareAthon! builds on this foundation by
encouraging millions of Americans to focus on a simple,
specific activity that will increase preparedness.
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Campaign Structure
 Hazard specific
 Protective actions, preparedness actions, mitigation measures

 Sector specific
 K-12 schools, institutions of higher education, workplaces, houses of worship,
community organizations, individuals and families

 National Days of Action twice a year: Spring and Fall
 April 30, 2014 Launch: Tornado, Hurricane, Flood and Wildfire

 September 30, 2014: Earthquake, Hazardous Materials, Pandemic Flu and Severe
Winter Weather
 October 16, 2014: Great Shakeout Day of Action earthquake drills held nationwide

 National resources for local action
 Customize local events using the “PrepareAthon!” sub-brand

 Action at Three Levels:
 Individual: A preparedness action that everyone can do that will make a difference for a
specific disaster; is no-cost, and can be done in many venues
 Organizational: A scenario-based discussion to walk managers through their
organization’s plans for disaster response

 Community: HSEEP-based TTXs emergency managers can use for whole community
planning
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Spring 2014
 Spring Day of Action: April 30, 2014
 Aligns with
 Current awareness weeks
 Major initiatives of stakeholders/supporters
 School schedules supporting student participation
American Red Cross Month (March)

March 1 -31, 2014

Severe Weather Preparedness Week

March 2-8, 2014

Flood Awareness Week

March 16-20, 2014

National Hurricane Conference

April 14-17, 2014

Earth Day (always April 22)

April 22, 2014

National Wildfire Day of Service

May 3, 2014

NOAA Weather Radio All-hazards Day

May 7, 2014

2014 NVOAD Conference

May 13-15, 2014

National Hurricane Preparedness Week

May 25–31, 2014
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Benefits of America’s PrepareAthon!
 Creates a model for others,
spurring dialogue and action.
 Complements and strengthens
existing disaster awareness
initiatives.
 Provides a forum to engage
individuals of all ages on the
importance of preparedness.
 Demonstrates commitment to
the health and safety of the
community.
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Benefits of America’s PrepareAthon!
 Provides a platform for
volunteers to learn about and
become force multipliers for
disaster preparedness
 Is low cost and scalable
 Enables ownership – able to
sub-brand through easily
accessible, downloadable and
customizable promotion
materials
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Your Organizational Role
 National





Present a unified message encouraging Americans to take action to prepare
Coordinate across your full network
Federal employees take action to prepare themselves and their workplaces
Drive participation and promotion on the National Day of Action

 Regional
 Coordinate across your full network and facilities; mobilize supporters to advocate to
their networks
 Provide expertise and ongoing assistance to constituents
 Engage state and local officials to support the process for local action and feedback

 State/Tribal
 Integrate activities with ongoing initiatives
 Work with Regions and counterparts at the local level to coordinate AP! activities

 Local/Territorial
 Facilitate community preparedness by bringing together community partners to
motivate, coordinate, and promote participation
 Use America’s PrepareAthon! resources to reach out to: community- based and nonprofit
organizations, houses of worship, schools, employers, and institutions of higher education
 Support organizations across your community in implementing America’s PrepareAthon!

 Encourage others; share success; reach members of the public
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Tools and Resources Make Implementation Easy
WORKPLACE

K-12
SCHOOLS

INSTITUTIONS OF
HIGHER
EDUCATIONS

COMMUNITY-BASED
ORGANIZATIONS

HOUSES
OF WORSHIP

INDIVIDUALS &
FAMILIES

America’s PrepareAthon! Playbook
(tailored for each whole community sector)

TORNADO
How to Prepare for a
Tornado
Day of Action:
Prepare your People
Day of Action:
Prepare Your
Organization
Whole Community
Tabletop Exercise

HURRICANE

Wildfire

Flood

How to Prepare for a
Hurricane

How to Prepare for a
Wildfire

How to Prepare for a
Flood

Day of Action:
Prepare your People

Day of Action:
Prepare your People

Day of Action:
Prepare your People

Day of Action:
Prepare Your
Organization

Day of Action:
Prepare Your
Organization

Day of Action:
Prepare Your
Organization

Whole Community
Tabletop Exercise

Whole Community
Tabletop Exercise

Whole Community
Tabletop Exercise
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Spring 2014 Participant Resources
WORKPLACE

K-12
SCHOOLS

INSTITUTIONS OF
HIGHER
EDUCATIONS

COMMUNITY-BASED
ORGANIZATIONS

HOUSES
OF WORSHIP

America’s PrepareAthon! Playbook
For K-12 Schools

TORNADO
How to Prepare
Guide

Individual Level Preparedness Action: How To Prepare: Tornado

Day of Action For
K-12 Schools:
Prepare your
People

Individual Level Preparedness Action:
• Discussions on tornado preparedness using How To Prepare Guide
• Practice a school-wide drill to safely move students/employees to protective location.

Day of Action For
K-12 Schools:
Prepare Your
Organization

Organizational Level Preparedness Action:
• TTX with tornado scenario tailored for schools . This scenario guide and PPT
walks managers through their plans to prepare for, respond to and recover from
a tornado.
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America’s PrepareAthon Website










What’s New
Search
Get The Facts
Recognize Yourself
Join the Movement
Know Your Hazards
Connect with Peers
Download Resources
Explore Partners
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Promotional Materials – General
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Promotional Materials - Tornado

15

Promotional Materials – Flood

16

Promotional Materials – Hurricane

17

Promotional Materials –Wildfire
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Promotional Resources
 America’s PrepareAthon! Promotional
Presentation
 Provides an overview for stakeholders.

 America’s PrepareAthon! Promotional
Brochure/Bifold
 This easy-to-print bi-fold can be used as a

leave-behind when meeting with stakeholders.

 America’s PrepareAthon! Resource Catalog
 This catalog provides a comprehensive

overview of America’s PrepareAthon!
resources.
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Promotional Resources
 America’s PrepareAthon! Overview,
Factsheet, and FAQs

 Communications Toolkit
Overview

Frequently Asked Questions

Fact Sheet

America’s PrepareAthon! is a nationwide, community-based campaign for action to increase emergency preparedness
and resilience. Twice yearly, in the spring and fall, America’s PrepareAthon! will provide a national focus for individuals,
organizations and communities to participate through drills, group discussions and exercises to practice for local hazards.

Increase the number of individuals who:
 Understand which disasters could happen in their community,


Know what to do to be safe and mitigate damage,



Take action to increase their preparedness, and



Participate in community resilience planning.

A2: To build
more secure
andfloods
resilient Nation by increasing the number of individual who understand which
 Between 1980 and 2010, the United States experienced 24 earthquakes,
392 astorms
and 132
disasters could happen in their community, know what to do to be safe and mitigate damage, take action to
(Prevention Web).2
increase their preparedness and participate in community resilience planning.

 In 2011, deadly weather killed more than a thousand people across the Nation and caused more than $53
(Prevention Web).3

Resources available on www.ready.gov/prepare


billionof in
property
damage
Participation guides for individuals and families, workplaces, K-12 schools and institutions
higher
education,
faithbased organizations and community-based organizations.



Risk data, protective actions and mitigation measures for a range of hazards.



Spring: Tornado, hurricane, flood and wildfire

-

Fall: Earthquake, hazardous materials, pandemic flu and severe winter weather

Q4: Which disasters will be part of the official launch in 2014?

Real Solutions

Fact sheets, background information, customizable promotional materials and fill-in-the-blank template outreach
Where do you stand when
materials drive participation and promote involvement.

A4:
In the
spring,
focus
will be onfor
learning
protective actions, mitigation measures and community plans for
it comes to preparedness? Research shows
that
people
arethe
more
prepared
a

disaster if they:

 Are aware of community alerts and warning systems;

Research-Based Approach


Messaging is more effective when trusted community members deliver information.



Experiential learning makes real change possible.



Promotes peer-to-peer discussions within and across community networks.



Builds on existing campaigns including state and local awareness campaigns, the
ShakeOut,inand
the Ready
 Great
Participate
a drill
or exercise.
campaign.

 Talk about their preparedness plan with family and others;
 Attend trainings and meetings; and

Milestones

September 5, 2013: America’s PrepareAthon! unveiled in coordination with the National Academy of Sciences.



October 17, 2013: The Great ShakeOut, the first day of action associated with
America’s PrepareAthon!
Spring 2014: Official national launch for America’s PrepareAthon!
Fall 2014: The third national day of action for America’s PrepareAthon!



October 16, 2014: Great Shakeout earthquake drills held nationwide

Measuring our Progress


Number of participants



Increased knowledge of local hazards



Learned and practiced protective actions



Increased understanding of community plans/resources

Q5: Where will it occur?
A5: America’s PrepareAthon! is a nationwide event scheduled to take place everywhere across America.
Individuals, families, organizations and communities will have the opportunity to take part in a range of
preparedness activities based on the disaster selected.

spring 2014, visit www.ready.gov/prepare to download guides, activities and customizable resources to
localize your
participation.
Join millions
You can be! As with any skill, practice makes perfect. Practicing preparedness
actions
is no exception.
By of other Americans helping to build a safer and more resilient Nation.
learning the right actions and taking time to practice them, you, your family and your community can be ready
Q8: Can we practice for a different disaster?
A8: Yes. America’s PrepareAthon! should be relevant for the concerns you face. The website will include
materials
that
be tailored to additional disasters. The most important thing is to start discussing how you
Comments by President Obama on Hurricane Sandy Preparations. Wall Street Journal,
October
28,can
2012,
would protect yourself if a disaster were to happen and to make necessary changes to make yourself and your
http://blogs.wsj.com/washwire/2012/10/28/comments-by-president-obama-on-hurricane-sandy-preparations/.
1

2

United States of America – Disaster Statistics: 1980-2010. Prevention Web,
http://www.preventionweb.net/english/countries/statistics/?cid=185.
January 2014

tornadoes, hurricanes, floods and wildfires. In the fall, the emphasis will be on earthquakes, hazardous
materials, pandemic flu and severe winter weather.

Q6: Who will participate?
Increase Your Family’s Protection
Everyone!
Participation
guides
for individuals
and families, the workplace, K-12 schools, Institutions of
Based on the 2012 Federal Emergency Management Agency (FEMA)A6:
National
Survey,
54 percent
of the
U.S.
education,
organizations
population does not believe their community will experience a natural higher
disaster.
Only 39faith-based
percent have
a plan and community-based organizations will be available online.
they have discussed with their family members, and almost 50 percent do not have supplies set aside in their
Q7: at
How
can point
individuals
home for use in a disaster. Unfortunately, a disaster will likely impact you
some
in yourand
life organizations
and when it participate?
A7:
Participation
America’s PrepareAthon!
does, you may only have seconds to respond. Your family, friends and
community
areindepending
on you if a is easy and meaningful. America’s PrepareAthon! is flexible and
scalable, allowing participants to choose a hazard to practice and select their level of engagement. Starting
disaster happens. Are you ready to act?





Q3: When will America’s PrepareAthon! take place?

 In 2012, there were more than 450 weather-related fatalities and nearly
2,600 injuries
(National
Oceanic
A3: America’s
PrepareAthon!
was
unveiled during National Preparedness Month on September 5, 2013. The
and Atmosphere Administration).4
first official nationwide America’s PrepareAthon! day of action will occur in spring 2014.

-



Q1: What is America’s PrepareAthon!?
A1: America’s PrepareAthon! SM is a nationwide, community-based campaign for action to increase emergency

Get the Facts
preparedness and resilience through hazard-specific drills, group discussions and exercises. Conducted every
“In times like this, one of the things that Americans do is we pull together
and
wefall,
help
out onePrepareAthon!
another. And provides
so,
spring
and
America’s
a national spotlight on the importance for Americans to
there may be elderly populations in your area. Check on your neighbor,
checkpreparedness
on your friend.
Make
sure athat
practice
actions
before
disaster or emergency strikes.
they are prepared. If we do, then we’re going to get through this storm just fine. But we’re going to have to
1
What Remarks
are the goals
of America’s
PrepareAthon!?
make sure that we are vigilant for a couple of days.” President BarackQ2:
Obama,
on Hurricane
Sandy

Goals

organization more prepared.

3

United States of America – Disaster 1Statistics: 1980-2010. Prevention Web,
http://www.preventionweb.net/english/countries/statistics/?cid=185.
4

January 2014

1

National Severe Weather Preparedness Week 2013 Talking Points. National Oceanic and Atmosphere Administration,
1
http://www.nws.noaa.gov/com/weatherreadynation/files/Talking%20Points%20Template_Severe%20Weather%20Preparedness%20W
eek.pdf.

January 2014

1

1

1

 America’s PrepareAthon!
Talking Points
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Stakeholders Commitments

 National Supporters
 The American Red Cross
 Corporation for National & Community Service
 International Association of Emergency Managers
 National Voluntary Organizations Active in Disaster
 Resilient Communities for America
 Southern California Earthquake Center
 The Target Corporation
 U.S. Office of Personnel Management
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Next Steps
 Commit your organization to
participate in America’s
PrepareAthon!
 Determine your Day of Action
activities
 Spread the word
 Register your Day of Action
plans on the website
www.ready.gov/prepare
(available March 31)
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Contact Information

For questions about America’s PrepareAthon! please
contact: PrepareAthon@fema.dhs.gov
www.ready.gov/prepare

@PrepareAthon

#PrepareAthon
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